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Community Care Collaborative
Presentation to:
CCC Board of Directors

FY13 CCC Start-up Budget
June 10, 2013



Master Agreement

* Under Section 3.8 of the Master Agreement,
certain powers are reserved to the Central
Health Board of Managers and Seton’s Board
and require approval from both Boards

— Approval of Community Care Collaborative
annual budgets, in addition to material
deviations



FY13 CCC Budget — Start-up

* Start-up FY13 Budget (June 2013-September
2013)
* Necessary to begin operations

— Delivery System Reform Incentive Program (DSRIP)
projects

— Existing healthcare delivery services previously
approved by Central Health Board of Managers

* Start-up FY13 Budget will require additional
amendments over the next four months



FY13 CCC Budget — Start-up

* Sources

— Demonstration Year 1 (DY1) DSRIP Revenue ($8,994,823)
* DSRIP start-up funds for Performing Providers
* Local + federal share
* Local IGT funded by Central Health ($3.6m)
* Future Seton contributions thru budget amendments (if available)

* Uses

— Healthcare Delivery

* Existing services currently provided and approved by Central Health
— Seton contracts as approved by Services Agreement

— Current Central Health services previously approved by Central Health Board
of Managers

— DSRIP Project Costs

— Costs associated with performance of DSRIP projects



FY 13 Start-up CCC Budget - Sources
Intergovernmental Transfer Overview
DSRIP DY1

Centers for Medicare & Medicaid Services

Federal
Match

| Community Care
Collaborative
$8,994,823

Central Health
$3,660,893

IGT Entity Performing Provider




FY13 CCC Budget — Start-up

* Uses
— Healthcare Delivery

* Existing services currently provided to Central Health
— Seton contracts per Services Agreement
» Insure-A-Kid
» Paul Bass Specialty Care
» Paul Bass Internal Medicine
» Blackstock
» Operation of Mammography equipment
— CommbUnityCare



FY13 Start-up CCC Budget

* Uses (continued)

— DSRIP Project Costs

» Submitted 14 DSRIP projects - $237 million of proposed
valuation to CMS

* Beginning DY2, metrics must be achieved in order to be paid
— DY2 primary metric = Project Planning
— DY2 Project valuation - $54.6 million

* DSRIP Project Costs include:
— DSRIP project management
— Plan Development for each DSRIP project(metric)
— Health Information Exchange development



CCC DSRIP Projects

DSRIP Project Timelines

~
>_
a)
Dec 2011 - Oct 2012 - Oct 2013 - Oct 2014 -
Sept 2012 Sept 2013 Sept 2014 Sept 2015

Preliminary Plannin Implementatiopd Performance
’ ; ’ i ’} & Outcomes

Oct 2015 -

Sept 2016

Performance
& Qutcomes




FY13 CCC Budget — Start-up

Sources

DSRIP Project Revenue
Total Sources

Uses

Healthcare Delivery
DSRIP Project Costs
Total Uses

$8,994,823

$8,994,823

$6,482,292
$2,512,531

$8,994,823




FY13 CCC Budget — Start-up

* Next Steps
(JCH Board of Managers — June 5t
— Approval of FY13 CCC Start-up Budget

JCCC Operating Board — June 10t -5:30 pm

— Approval of FY13 CCC Start-up Budget (public
meeting)



* Discussion
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Community Care Collaborative
Presentation to:
CCC Board of Directors

DSRIP Project Management
Cope Health Solutions
June 10, 2013



Community Care Collaborative

* Powers reserved to the CH Board and Seton’s
Board under Section 3.8:

15. Approval of any contract greater than $100,000
or with a term longer than one year



Community Care Collaborative

* 14 Delivery System Reform Incentive Projects
submitted to CMS

* Project Valuation - $237 million
* Timeline — DY2 — DY5

» October 2012 — September 2016

DY 2

Dec 2011 - Oct 2012 - Oct 2013 - | Oct 2014 - | Oct 2015 -
Sept 2012 Sept 2013 Sept 2014 Sept 2015 Sept 2016




Community Care Collaborative
DSRIP Project Valuation

|  bv2 DY3 DY4 DYS Total
Community Care Collaborative 54,613,450 57,684,089 60,812,501 64,066,322 237,176,362
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Scope of Work:

1. Provide Project Management services

2. Assess resources and requirements for DSRIP projects

3. Completion of DSRIP project tasks that satisfy required metrics to
achieve DSRIP project payments

4. Prepare reports and updates for submission to HHSC

5. Assist with anchor entity responsibilities



Community Care Collaborative

* Contractor Requirements

— Successful large-scale healthcare project
implementation

— Seasoned management team/Clinical resources
— Experience in community-based projects/FQHC
— HIE IT experience

* Preferences

— Experience in safety net population
— Familiar with 1115 waiver



Community Care Collaborative

 Selected Vendor

— Cope Health Solutions
* Non-profit entity

* Successful implementation in community-based
healthcare projects

e Familiar with California 1115 waiver

* Lead role in RHP Plan development for Texas 1115
Waiver in Region 10 (JPS — Fort Worth)



Community Care Collaborative

* Proposal

— Completion of 14 DY2 DSRIP Project metrics for an
amount NTE $1,599,000

* Recommendation

— Approval of contract between Cope Health
Solutions and Community Care Collaborative





